Progress Review:

A joint discussion between the Rating Official and the
employee regarding the Employee’s progress toward
achieving the performance standards. It does not involve the
Issuance of a rating of record. Progress reviews are
conducted at least once during a full appraisal period.
Normally, these required reviews would be accomplished
during the midpoint of the appraisal period. Comments may
be entered by the Rating Official and/or the employee.

A current plan must have been created and concurred for
the Supervisor to add a progress review.

The Supervisor must initiate a review.
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Page 6 of 7 PERFORMANCE PLAN, PROGRESS REVIEW AND APPRAISAL WORKSHEET

PART Il. PROGRESS REVIEW: 0Oune progress review is required; however, frequent communication between the
employes and rating official regarding performance is encouraged and recommended. Date of review, initials of employee(Emyp)
and Rating Official (R0}, and comments must be provided for each review. Emplovee should be provided opportunity to

add comments.

Rating Official's Comments:
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B Walker, Jr, William Gordie{036405) added Progress Review comments for 2007 created by Glover, Johnny L{046173) - Message (Plain Text)

! Fle Edit ‘Yiew Insert Format  Tools  Actions  Help

i gaReply | iiReply to Al | i Forward | (o - | d | ¥ [[S]23 X | 4 - v - A @!

Frorm: Fa mdbelkswiz, AMDC

To: Walker, Gordie - Beltsville, MD
e
Subject:  Walker Jr,Wiliam Gordie{D36405) added Progress Review comments For 2007 created by Glover, Johnny L{046173)

Senk:

Mon 2/26/2007 11:22 &AM

I+*+Z4M3 ha=s a worklist entry awalting your action.
Click on the following link to proceed to IFCAM3 login sScreen.

https:/ficams.usda. gov/HREISC/ signon. html

Note: Please do not respond bhack to this email

When the employee adds comments the
supervisor will get an email.
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SPEIGHT,ELCRIS D HUMAN RESOURCES SPECLST (PERF

. AGENCY / DIVISION 4. PAY PLAN, SERIES, GRADE APPRAISAL PERIOD
MNatural Resources Conservation Service GS /020114 5 START DATE 6. END DATE
Human Resources Mgmt. Division 01/04/2007 09/30/2007

. PERFORMANCE ELEMENT

{Diescribe below the duty or respansibifity for which the employes is accountable and responsible. EI I:I
No. Indicate if the element is critical or noncritical.) CRITICAL NOMNCRITICAL

MISSION RESULTS (MANDATORY)

. STANDARD (Describe the level expected for "Fully Successful' performance. Include appropriate indicators of quality, quantity, cost efficiency, or imeliness,

where applicable.}

! Pages\q Layers\q Signatures \q Bookmarks

! Commerts

Demonstrates support for agency strategic goals and initiatives that are applicable to Performance Management and Workforce Planning.
Contributes to the achievement of overall agency initiatives. Accepts accountability of work within employee’s control making, timely and
effective decisions and producing results through strategic thinking and decisive action. Ensures a high degree of responsiveness to
management, the public and internal and external customers.

Link: the President's Management Agenda — Strategic Management of Human Capital; USDA §

Private Lands; and NRCS Strategic Plan: CO mmen tS ad d ed by

In order to assist management in realizing the cbjective of improving Government service and H H

with individual employees and having the right people with the right skills, the Program ag SU p erVI S 0 r d U rl n g

Planning serves as the authoritative expert in these areas and is responsible for ngtiehwide im P .
rogress review.

Develops and workforce Planning process that results in the sdentification of current and future workforce competencies and strategies for

closing identified competency gaps through implemeniation of gap reduction strategies such as: restructuring, recruitment, competitive

sourcing, redeployment, retaining, retention (e.g. pensation, quality of work life) and technology solutions. Provides policy guidance

and assistance to all levels of the agency in development and daily implementation of the performance management and workforce planning
programs. Recommendations and coptefiutions are generally accepted by management because they are based on demonstrated sound judgment, cost
effectiveness and sensitivity to t cts on overall policy, and are supported by sound analysis and rationale.

Standards:

February 26, 2007 comment. Test comment at Progress review. Mission Results
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9, ELEMENT RATING (At the end of the rating period, compare the employee's performance with siandard and Exceeds  Fully Successful Does Mot Meet

assign an element rating. Refer to documentation, as necessary.) I:I I:I I:I

10, ACCOMPLISHMENTS  (Must be completed if employes receives a summary rafing of Outstanding. Attach additional sheets if more space is required.) |

=

! Pages\q Lavers\q Signatures \q Bookmarks

11. CERTIFICATION OF DEVELOPMENT AND RECEIPT OF PLAN  (Signatures cerify discussion with the employes and receip: of plan which reflects current
position description.)
Employee's Signature Date
{5 SPEIGHT ELORIS D 28-FEB-2007
Supervisor's Signature System enters Date
IS/ GLOVER JOHNMY L . 04-JAN-2007
Reviewer's Signature Prog reSS reVI eW Date
IS/ BROWHM,J KEVIM 26-FEB-2007
12. PROGRESS REVIEWS—#TTza=: one must be completed ) date
% / Employee's Initials and Date supervisors Initials and Date
2726007 lemy's Ti 2607
: es |oasorfles fedews ] [ [ c Jowe] | [ [ [ |
= Check appropriate copy desiznation O OFIGINAL O EMPLOYEE O SUPERVISOR O AGENCY USE
|l {Cfficial Persannel Folder / Employes Performancs File Copy)
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AD-435A UNITED STATES DEPARTMENT OF AGRICULTURE ~

Page 6 of7 PERFORMANCE PLAN, PROGRESS REVIEW AND APPRAISAL WORKSHEET

PART Il. PROGRESS REVIEW: One progress review is required: however, frequent communication between the
emplovee and rating official regarding performance is encouraged and recommended. Date of review, imitials of employvee(Emp)
and Rating Official (R O), and comments must be provided for each review. Employee should be provided opportunity to

add comments.

Rating Official's Comments:

2007-02-26 - Thought of additional comment to add after review was initiated. Click Add More Comments to add a
comment to current review. Feb 27, 2007 10:35 am - JG

2007-02-26 - Test of Progress Review - JG

General comments added
during progress review print

! Pages\q Layers\q Signatures \{ Bookmarks

here.
Employee's Comments A

b 2007-02-26 - Test of employee comment Feb 26 2007 - ES

5]

£

E Test of emplovee comment Feb 26 2007
s
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This process may be accomplished

multiple times during the year. Each

time you do a new Progress review

be sure to replicate the process that
IS shown here.

Later in the year you will be provided
slides that show you the Summary
Rating process for end of the
Performance Fiscal Year.



